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Abstract 
Football kits have a significant negative impact on the environment, yet football clubs 

are reliant on them for enabling participation in the sport and attracting sponsors and 

therefore funding. Using the institutional logics perspective (Thornton, Ocasio and 

Lounsbury, 2012) as an analytical framework, this study explores how institutional logics 

shape sustainable football kit decision-making at amateur football clubs in Friesland. 

Eight in-depth interviews with board and clothing committee members of amateur 

football clubs were conducted, with interview data providing insight into the kit-related 

decision-making process. The findings identify three institutional logics that shape 

kit-related sustainability decisions, these were the market, community, and emergent 

volunteer-oriented organizing logic. Clubs did not face highly competing logics, instead, 

the market logic dominates much of the decision-making process, followed by the 

community logic. Sustainability logic was not found to be influential despite some 

patterns of inherent sustainability behaviour.  

 

Keywords: Institutional logics, sustainable decision-making, amateur football clubs,  

market logic, community logic  
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1.0 Introduction & Background 
Environmental damage, climate change and a move towards sustainability has been the 

subject of increasing concern for many years, with industries collectively moving 

towards improving on their practices (Yang et al., 2022). Sport, as a global industry, 

negatively contributes to climate change through both high carbon footprint and its 

strong influence over sustainability practices worldwide (Wilby et al., 2023). 

Simultaneously, the clothing and textile sector as an industry is widely recognized for its 

significant environmental and social sustainability challenges (Boström and Micheletti, 

2016; World Economic Forum, 2019). In fact, the consumption and use of textiles is one 

of the sport industry’s biggest contributors to environmental damage (Sohn et al., 2021), 

through the extensive use of polyester deemed necessary for athlete performance due 

to its faster water absorbency, quicker dry rate, and lower air resistance compared to 

other materials (Chen et al., 2016). It is also lightweight, inexpensive to process, has 

great longevity, and is easy to maintain (Umair & Khan, 2020). 

The most widely played sport in the world is football (soccer), among all age 

groups and regions, and remains popular at recreational level where polyester is the 

primary material used at all levels (Hulteen et al., 2016). Estimates suggest that there 

are over 240 million registered players worldwide, and at the professional level, football 

kits are a significant source of income for clubs through sales and advertisement via 

sponsors (Kolyperas et al., 2015), as well as brand awareness (Szymoszowskyj et al., 

2016). At the amateur level, football kits play a vital role too, because they enable 

participation, training, coaching, and often generate income for clubs through selling 

advertising space to local businesses as sponsors (Barget & Chavinier-Rela, 2017). 

Environmental damage occurs through production processes resulting in, for 

example, high carbon emissions, with high consumption rates generating textile waste 

(McKendry, 2024). Football kits are generally manufactured from virgin polyester which 

is derived from oil, or more recently, can be made using recycled polyester from plastic 

bottles (Qin et al., 2020). Football is a massive industry with many players at all levels, 

and has a reliance on polyester clothing which has negative environmental 

consequences. Thus, extending the lifespan of football kits and switching to more 

sustainable or recycled fibres could be the most effective way to reduce the football 
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industry’s environmental impact (ECOS, 2021; United Nations Climate Change, 2021; 

Wiedemann et al., 2021; WRAP, 2017). Interestingly, little is known about how decisions 

are made in amateur football clubs while procuring football kits and whether 

sustainability is also a concern amongst these clubs.  

 

1.1 Amateur Football Clubs  
The majority of football clubs globally are amateur, voluntary associations that play a 

crucial role in community building, social upliftment, and provide opportunities for 

individuals to participate in the sport (Mathebula, 2025). Amateur football clubs are 

defined as not-for-profit organisations, with no provision for payment to members, often 

with an open membership policy that allows anyone within reason to join and use its 

facilities (Cuskelly, 2008). However, the use and disposal of these club’s polyester 

football kits remains an environmental issue, as they lack innovative sustainability 

initiatives. Simultaneously, there are growing expectations for improving the 

sustainability in all levels of sport (Strittmatter et al., 2024; Trendafilova et al., 2013), of 

which football is no exception as the leading sport globally (Hulteen et al., 2016). 

Sustainability is used in the broad sense throughout this report, and is defined as 

“the efficient and balanced use of resources while meeting the needs of the present 

without jeopardizing the ability of future generations to meet their own needs” 

(Brundtland & Khalid, 1987). Applied to amateur football clubs and their kits, the focus 

on sustainability revolves around eco-conscious procurement of green football 

materials, but also through extending the life span of kits. So, a puzzle emerges in what 

goes into decision-making around procuring sustainable football kits, and how amateur 

clubs make use of kits in a sustainable way.  

Despite the environmental impact of football kits (Horn et al., 2023), and growing 

expectations for sustainability in sport (Strittmatter et al., 2024; Trendafilova et al., 

2013), little is known about how amateur football clubs make decisions regarding 

football kit procurement and use, particularly how competing priorities for amateur clubs 

influence the adoption of sustainable practices. Amateur football clubs have to navigate 

the societal expectation of working on sustainability matters, while maintaining club 

traditions and ensuring community sport is maintained.  
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To examine how these competing priorities influence decision-making regarding 

sustainable football kits, this study adopts an institutional logics perspective, which is 

defined as a theoretical framework that explains how the beliefs, values, rules, and 

practices embedded within societal institutions shape the behaviour and decisions of 

actors within organizations. In line with that, the following research question is posed, 

namely; How do institutional logics shape amateur football clubs’ decision-making 

regarding sustainable football kits in Friesland? Interestingly, there are no studies about 

which aspects have an influence on their environmental sustainability-related football kit 

decisions, specifically as the global issue of textile waste and the extraction of virgin 

polyester remains a dominant topic. This is especially important as organizations often 

face multiple values and expectations from their diverse range of stakeholders (Pache & 

Santos, 2010), such as players, board members, parents, volunteers, sponsors, and 

suppliers.  
 
 
 

2.0 Literature Review & Theoretical Framework 

Academic literature features an array of labels under which amateur football clubs fit, 

such as community sports organizations, voluntary sports clubs, community sports 

associations, grass-roots football clubs, and non-profit sport organizations. For the 

literature review, all and any were included in search terms to ensure a wide net is cast 

on the relatively under-researched topic, before a deeper dive was made into amateur 

football clubs specifically. 

 
2.1 Sportswear and Environmental Impact  
There is an abundance of research pointing to the unsustainable nature of polyester 

sports clothing production and use. In fact, according to Hautbois and Desbordes 

(2023), sustainability in sport research has become a major topic in the last few years. 

Though extensive, the literature is fragmented across environmental science (Qian et 

al., 2021), textile engineering (Moazzem et al., 2018; Pellengahr et al., 2025), circular 

economy (Czutkowna, 2025; Nguyen & Nayak, 2025), and microplastics research 

(Klinkhammer et al., 2024). Studies show the negative environmental impact of 
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polyester and sports clothing (Maduna et al., 2025; Senthilkumar, 2025; Voráček et al., 

2026). Key issues are the pollution from textile factory wastewater, and microfibers 

released from clothing during the laundry cycle to name a few (Palacios-Mateo et al., 

2021). Thus, it is clear that sportswear has a negative environmental impact, and 

football kits are no different. 

 

2.2 Community Sports and Sustainability 
Research in amateur or voluntary sports organizations in general exists and is relatively 

broad in nature. This research generally focuses on board-level dynamics (Lachance & 

Parent, 2024; Piller & Nagel, 2025; Thiel & Mayer, 2018), decision-making structures 

(Soares, 2016), volunteers (Cuskelly et al., 2006; Kassman & Kneck, 2021; Nichols, 

2017), organization performance (Hoye, 2007), and capacity building (Doherty et al., 

2013). Studies thus focus on a range of aspects within community sports, but there is a 

lack of a focus on sports clothing. However, what is clear is that there is growing 

pressure on sports to work towards environmentally friendly practices (Strittmatter et al., 

2024; Trendafilova et al., 2013).  

Research on sustainability within community sports organizations also focuses 

on a variety of aspects, such as growing sustainability pressure (Trendafilova et al., 

2013), general sustainability practices (Rozmiarek, 2024; Wicker et al., 2025), 

emissions measurements (Wilby et al., 2022), member-willingness for sustainability 

(Thormann & Wicker, 2021), sustainability agenda setting (Piller & Nagel, 2025), 

ecological changemaking (Andersson, 2021) and sustainability intentions (Braksiek et 

al., 2021; Havukainen, 2025). Thus, there is a broad variety of research on sustainability 

within community sports organizations, but little on sportswear.  

In the literature on amateur football clubs there is no focus on sustainable football 

kits, with studies largely focusing on management structures (Carmichael, 2020), 

approaches to sponsorship (Hindmarsh, 2020), or board dynamics (Van Slobbe et al., 

2013). Only one study could be identified where sustainable sportswear is explored in 

the amateur football club setting (McKendry, 2024). Thus, there is opportunity to 

examine this under-explored area, especially as the topic has much importance. 
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2.3 Tensions of Amateur Football Clubs 
Amateur football clubs have to navigate many aspects on an annual basis. 

Management of finance is a constant pressure with clubs having to sustain themselves 

economically, largely through monthly player contributions (Barget & Chavinier-Rela, 

2017), while continuing to provide organized sporting and social activities for local 

communities. A study by the European Commission (Eurostrategies, 2011), found that 

club members are the main contributors of revenue (63%) via their subscriptions. 

Another source of revenue for football clubs is sponsorship, which funds a significant 

portion of income (Barget & Chavinier-Rela, 2017), meaning clubs have to work to 

attract sponsors to help remain financially stable. Clubs also need to work with kit 

suppliers and secure contracts with economically beneficial numbers.  

Simultaneously, clubs have to maintain a number of volunteers with knowledge 

on all aspects of running a football club, from managing the facilities, to administration, 

cleaning, catering, canteen work, and senior management and development roles such 

as chairpersons, club secretaries, and treasurers (Schulz et al., 2010). Volunteers come 

from a variety of backgrounds, ex-players, parents supporting their children’s 

involvement and others individuals helping their local community (Cuskelly et al., 2006). 

They are very important for the survival of amateur sports clubs (Barget & 

Chavinier-Rela, 2017), in fact football, more than any other discipline, is a sport that is 

largely based on volunteers (Cuskelly et al., 2006; Mazodier et al., 2015; Schoenberg et 

al., 2016), who join for many reasons but are largely motivated by their community focus 

and general altruism (Angosto et al., 2021; Hsu et al., 2013; Wicker, 2017). Amateur 

clubs are thus mainly made up of volunteer staff who need to maintain community 

obligations and facilitate the sport, while managing financial restraints and constant 

sponsor and supplier changes. 

 

The reviewed literature shows polyester football kits have significant negative 

environmental effects, yet research on amateur football and community sports 

organizations lacks focus on this. Amateur football clubs operate within a complex 

environment characterized by financial constraints, a growing expectation to act 

sustainably, and a volunteer-based management structure. Yet, there is no work that 
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provides insight into how clubs navigate their kit-related decision-making process 

despite this context. Understanding decision-making regarding sustainable football kits 

therefore requires a theoretical perspective that can account for the multiple pressures 

facing clubs, namely; financial pressure, community engagement, and growing 

sustainability expectations.  

 
 
2.4 Institutional Logics Theory 

Institutional logics theory emerged from institutional sociology as a framework for 

understanding how organizational behaviour is shaped by broader belief systems. The 

institutional logics perspective originates from the work of Thornton, Ocasio, and 

Lounsbury (2012), and it provides a structured approach to framing this research. 

Institutional logics are defined as socially constructed systems of values, beliefs, 

practices, and assumptions that guide organizational behavior and decision-making 

(Scott, 2001). A key requirement of institutional logics theory is to conceptualize what is 

considered legitimate and appropriate action for decision-making in organizations.  

 

2.5 Logics Relevant to Amateur Football clubs 
Thornton et al., (2012) identified seven “ideal types” of institutional logics, which are 

historically linked to a general understanding of most institutional decision-making (Cai 

& Mountford, 2022). These are market, community, corporation, profession, state, 

family, and religion logics. According to the theory, several of these logics may 

simultaneously influence decisions (Friedland, 1991), and this is no exception when 

analysing football kits and sustainability practices within the context of amateur football 

clubs. Based on the literature review and background, the market and community logics 

are the most prominent logics for amateur football clubs. The market logic focuses on 

competition, efficiency, and exchange. This is mainly defined by price and economic 

results. The community logic is based on shared identity, belonging, and social ties. 

This comes from tradition, shared norms, and group unity (Thornton et al., 2012). An 

additional institutional logic relevant to this research is sustainability logic (Silva & 

Figueiredo, 2017). As the literature review and background show, all industries and 
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social actors are under increasing pressure to act sustainably, through 

pro-environmental pledges or more ecological actions within day-to-day organizational 

activities, and the football world is no exception (Havukainen, 2025). Thus, sustainability 

logic is also expected to somewhat shape kit-related decisions for amateur football 

clubs. The definition of sustainability logic is taken from recent work by Silva and 

Figueiredo (2017), who draw from triple-bottom-line concepts and define it as an 

emergent institutional logic that develops through the repeated enactment and 

institutionalization of sustainability-oriented practices. When sustainability practices 

become embedded in the organizational structure and shared meanings, it evolves into 

a guiding logic that shapes future actions, interpretations, and organizational change.  

 

2.6 Competing Logics 
The institutional logics theory extends further, towards the idea that organizations (such 

as amateur football clubs) must navigate between multiple, usually competing, 

institutional logics (Friedland, 1991; Thornton & Ocasio, 2008; Hoeijmakers & van der 

Roest, 2024; Skirstad & Chelladurai, 2011). Rather than assuming organizations act 

purely economically, the institutional logics perspective investigates how actors interpret 

and balance different social expectations when making decisions. Therefore, this 

framework is appropriate for investigating how decisions for sports kits are made in 

amateur football clubs, and whether competing logics have any influence on this 

process. This competing logics notion emerged from foundational literature by Scott 

(1994), who identified the inherent rivalry when multiple logics exist. In fact, some 

research shows that organizations can actively broker and balance these competing 

logics rather than attempt to resolve them (Reay & Hinings, 2009), while other studies 

focus on how organizations respond to conflicting logics (Pache & Santos, 2010). 

Further research found that multiple logics do not always have to produce conflict 

(Besharov & Smith, 2013), instead that conflict arises only under specific conditions.  

Overall, organizations who face multiple logics are known as hybrid organizations 

(Pache & Santos, 2012), and often do not have just one form of success (Ratinho & 

Bruneel, 2023). Amateur football organizations are hybrid organizations because if 

community sports opportunities are provided while they maintain economic health, this 

 



10 

is deemed as success (Gillett & Tennent, 2018). The institutional logics theory thus 

proposes that organizational actions emerge from how their internal actors interpret, 

prioritize, and negotiate competing logics (Thornton et al., 2012). It is these multiple 

logics that need to be explored to fully understand amateur football club decision 

making.  

Research exploring the effect of multiple logics on organizations indicates that if 

logics are competing, this will cause some level of tension (Almandoz, 2012; Bagci et 

al., 2026; Battilana & Dorado, 2010; Besharov & Smith, 2014; Pache & Santos, 2012; 

Reay & Hinings, 2009; Thornton et al., 2012; McPherson & Sauder, 2013). However, 

other studies suggest that logics may also co-exist in a rather peaceful way (Goodrick & 

Reay, 2011; Smets & Jarzabkowski, 2013).  

In the literature around football organizations, institutional logics research 

focuses primarily on professional clubs and the competing logics of on-field 

competitiveness versus financial stability (Barajas & Rodríguez, 2010; Carlsson-Wall et 

al., 2016; Gillett & Tennent, 2018; Jacobsen, 2023; Stenling & Fahlén, 2009; Storm, 

2012). However, on field competitiveness does not play as large a role for amateur 

clubs as it does for professional clubs, as amateur clubs do not depend so much on 

match results. Professional or semi-professional football clubs are much more focused 

on winning, yet like amateur clubs, they must remain financially stable while attempting 

to win. Thus, there are structural differences, as amateur clubs rely on annual 

member-contributions rather than prize money, broadcasting rights, or ticket or 

merchandise sales that professional clubs rely on (Chanavat, & Desbordes, 2017; 

Keleş, 2020). Research is therefore needed to explore how specific institutional logics 

are experienced by amateur clubs in their kit-related decisions, as current research 

focuses on professional clubs with different priorities. 

 

2.7 Application to Amateur Football Clubs 
Institutional logics theory is particularly applicable to examining the behaviour of 

amateur football clubs as hybrid organizations, regarding the sustainability of their 

football kits. The institutional logics framework is selected over alternative theoretical 

approaches because it provides a stronger explanation for organizational tensions and 
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competing value systems within amateur sports settings. An alternative, and broader 

institutional theory, focuses primarily on organizational conformity, legitimacy, and 

external institutional pressures such as regulations (David et al., 2019). While this 

perspective is useful for understanding why organizations in the same field adopt similar 

practices (Bhasin, 2017), it is less effective in explaining internal conflicts and 

competing priorities. This might be due to amateur football clubs largely being run by 

small groups of individuals who volunteer large amounts of time and effort to maintain 

their local community club, who have little focus on external processes and pressures. 

As such, while institutional theory could be useful for understanding why many amateur 

football clubs behave similarly (Scott, 2005), it does not allow this research to delve into 

the specifics of the multiple logics experienced by amateur clubs at the local level. 

Similarly, Stakeholder Theory (Freeman, 1984) could explain the influence of external 

groups and show how clubs make decisions based on the interests of all the 

stakeholders, such as players, parents, staff, sponsors, or suppliers, but it does not 

sufficiently capture the scope of influences that shape club decision-making processes. 

 

2.8 Gap in the Literature  
The negative environmental effect of polyester is significant, and well understood in the 

literature. Simultaneously, community sports research that focuses on sustainability 

neglects football kits or sportswear as a topic. Broader research on sustainability in 

football is small, fragmented, and dominated by professional football, though some 

studies do explore football kit sustainability at the professional level.  

The broader field of research on institutional logics as a theoretical lens is clear 

and applicable to the amateur football industry, with even a decent level of research 

applying institutional logics to the football industry, though topics tend to focus on 

managing mainstream tensions of professional clubs; pitch performance and financial 

stability, not sustainability tensions. Thus, a clear gap in the literature is identified, 

namely; a lack of research contributing to the understanding of how kit 

sustainability-related decisions are shaped by competing institutional logics at the 

amateur club level. This justifies the posing of the research question concerning how 
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amateur football clubs are shaped by institutional logics regarding their sustainable 

football kit decision-making. 

​ The focus on Friesland as a case study has dual justifications. The first, is that In 

institutional logics theory, research is often conducted within a defined field. This allows 

the context of the findings to be traceable and applicable to the real-life setting. Casting 

a so-called wider net of participating amateur football clubs might affect the applicability 

of the results. Thus, for scientific rigor Friesland was chosen as the case-study region 

for this research. The second justification is that practically, the researcher is able to 

conduct interviews in-person at the participating football clubs, which increases the club 

response-rate and improves interview quality (Lobe et al., 2022). 

 
2.9 Research Expectations 

From the literature review, background, and institutional logics theory, two research 

expectations emerged. The first is that clubs will face competing logics, namely; 

sustainability logic with market logic, as club decision-makers are conflicted between 

the most economically beneficial deal for the club, and to make 

environmentally-conscious procurement decisions due to growing pressure on 

institutions, also reflected by Silva and Figueiredo (2017), when defining their recently 

proposed sustainability logic. The second expectation is that this market logic will 

dominate amateur football clubs due to the financial instability of the organizations. With 

a heavy reliance on member-contributions, club kit-decisions will be primarily shaped by 

the market logic as clubs secure deals with kit suppliers. Thus, the overall expectation is 

that clubs will face competing market and sustainability logics, yet the market logic will 

dominate. This paper contributes to the research field in terms of amateur football clubs 

and identifying the multiple influences on their kit-related decision-making.  

 
 
 

3.0 Methodology 

 

3.1 Research Design 

 



13 

To identify the institutional logics in amateur football clubs in Friesland, this research 

used qualitative data, emerging through a series of eight semi-structured interviews with 

core members of amateur football clubs. Semi-structured interviews enable the 

researcher to gather relevant qualitative data while leaving a certain amount of flexibility 

to explore topics that emerge (Cresswell & Cresswell, 2018; Galleta, 2013). A 

qualitative, exploratory research design with flexible semi-structured interviews was 

chosen due to the under-researched nature of the topic, as well as the complexity of 

institutional logics as the theoretical lens (Reay & Jones, 2015). 

 

3.2 Research Paradigm and Approach 

This research is grounded in an interpretivist research paradigm, as it inherently seeks 

to understand how amateur football clubs in Friesland construct meanings and practices 

surrounding football kit sustainability (Pilarska, 2021). Institutional logics are typically 

viewed as socially embedded structures that shape behaviour, therefore this study 

follows an abductive approach, moving iteratively between existing institutional logics 

theory and empirical findings from the semi-structured interviews (Timmermans & 

Tavory, 2012). This allows both theory-driven interpretation to develop, as well as the 

emergence of new insights throughout the study (Hurley et al., 2021). Further, abductive 

approaches promote the discovery of original theory in understudied domains, which is 

key for the case of amateur football clubs (Janiszewski & Van Osselaer, 2021), as they 

are largely under-researched. 

 

3.3 Participant Selection 
The inclusion criteria was clearly defined during the research collection phase. The first 

criterion of participants was that they must be involved with amateur football clubs in 

Friesland. Amateur football clubs are taken as voluntary, non-profit organizations where 

players participate for recreation rather than income (Nobis et al., 2022). By delving into 

one region, context can be taken into account in interpreting the results, as without 

context, one cannot claim that institutional logics are pre-existing systems of values, 

beliefs, practices, and assumptions that guide organizational behavior and 

decision-making (Scott, 2001). Choosing one region also addressed practical 
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constraints, meaning the researcher was able to conduct interviews in-person thereby 

encouraging deeper participant engagement (Anthony, 2025).  

The second criterion was that participants had to have knowledge about the 

football kit processes within these amateur football clubs. This included clothing 

committee positions where participants are working on ordering, distributing and sorting 

out player kits, or board-level positions where contracts with suppliers are decided. 

Participants could also be kit suppliers, or have other roles within the Friesland amateur 

football club trade to enhance contextual understanding of the kit decision-making 

process.  

 

3.4 Research Procedure 
An email template (Appendix A) was drafted and sent to 70+ amateur football clubs in 

Friesland, the email addresses found on club websites or gained through filling in a 

contact request forms, also found on club websites. During May 2026, eight interviews 

were conducted. These interviews were held with six clothing committee members, one 

board member, and one kit supplier for amateur football clubs in Friesland. Due to the 

voluntary nature of board membership, many board members did not respond to the 

interview request, or stated that they had no time or interest in participating. However, 

8-10 interviews are generally considered sufficient to gather data (Guest et al., 2005; 

Hennink et al., 2017). Participants were informed their contribution is voluntary, that they 

may withdraw at any moment and could refuse to answer any question they choose 

through an information sheet (Appendix B). They were also asked to sign a consent 

form (Appendix C), which was securely stored to ensure confidentiality. The interview 

dates and positions of the participants are recorded in Table 1. Questions were based 

on an interview guide (Appendix D), and conducted primarily in English, with some 

Dutch words used interchangeably when communication faltered. One interview was 

conducted in Dutch, due to a mis-communication of the preferred language, however no 

data was compromised by this. Some quotes used in this report are taken directly from 

participants with Dutch as their first language, hence grammatically there are errors but 

this does not hinder the data clarity. 
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Interview Position / Role Date Mode 

1 Clothing Committee member 2 May 2026 In-Person 

2 Clothing Committee member 5 May 2026 Online 

3 Kit Supplier 7 May 2026 Online 

4 Clothing Committee member 7 May 2026 In-Person 

5 Board member 7 May 2026 In-Person 

6 Clothing Committee member 7 May 2026 In-Person 

7 Clothing Committee member 19 May 2026 Online 

8 Clothing Committee member 21 May 2026 In-Person 
 
Table 1: Interview information 

 

The interviews were recorded, then transcribed with Otter AI, Whisper, and TurboScribe 

depending on the language used during the interview. The transcribed data was then 

processed pseudonymously to ensure that the research data cannot be traced back to 

the participant. This meant going over the full transcripts and removing references to 

personal details such as other colleagues involved in the football club’s, which emerged 

from the participants' answers. The initial audio recordings will be deleted two months 

after the graduation date of the researcher. The codes were categorized into main 

findings using a thematic analysis to identify themes (patterns) within the qualitative 

data. Themes were defined as “higher-level” patterns in the data that are relevant to the 

research question (Braun et al., 2016). Overall, this chosen methodology allowed the 

research to focus on the complex multi-faceted aspects of sustainability 

decision-making relevant to amateur football clubs in Friesland. 

 

3.5 Ethical considerations 
Fundamental ethical practices were applied and no ethical concerns were identified in 

the research process. To further protect participant confidentiality, all quoted participants 

in the findings and discussion sections will be assigned a random letter identifier (e.g., 

Participant B). 
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4.0 Findings 

Findings revealed the decision-making structure at amateur football clubs in Friesland. 

These were interpreted as facing multiple logics which influence decision-making 

around the sustainability of the club’s football kits, as evident through interview data of 

the clothing committee members and the board member. The most prominent logics 

amateur clubs in Friesland face are the market logic, closely followed by the community 

logic. These multiple logics coexist without major competition, thus together shape how 

sustainability is interpreted and prioritized within amateur football clubs. Sustainability 

logic did not appear to shape kit decision making despite participating clubs engaging 

with sustainability-related activities. Lastly, patterns of volunteer behaviour and 

decision-making is described.  

 

4.1 Decision Making Structure 
To understand the decision-making process, it was important to know what aspects of 

control volunteers within amateur football clubs have (Figure 1). This establishes where 

institutional logics actually operate inside the organizations. Participants in the study are 

clothing committee members and board members of clubs, and have varying 

responsibilities and contact-points along the football kit procurement process. One 

supplier also participated, who added useful insight into how clubs operate due to their 

personal involvement with clubs.  

Board members have the more decisive role in terms of long-term commitment to 

kits. They are in contact with kit suppliers to sign contracts of procurement, usually three 

to five years according to the supplier participant. These deals are supplemented by 

income the club can generate from local sponsors, usually local branches of chain 

supermarkets, or other businesses. Often, sponsors are business owners and parents 

within the community clubs, also current or ex players sometimes. Amateur football 

clubs tend to approach sponsorship in an ad-hoc, informal, and relaxed manner 

(Hindmarsh, 2020), as the supplier explained; “You're friends of the club, or you support 

the club, or your nephew is playing with the club, or your child is playing with the club, 
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and then they ask you; ‘You have a company and your child is playing here, do you 

want to sponsor?’” While securing sponsors, board members have to negotiate a design 

template and price with kit suppliers too, although frequently this is done together with 

clothing committee members and club volunteers. Clothing committee members 

primarily have the responsibility of ordering, sorting, and replacing players' football kits, 

as well as providing kit to new players. If the football kit is damaged or is lost, it is up to 

the clothing committees to replace it, and use the club funds or charge the player for the 

cost.  

 

Figure 1: Amateur club decision-making structure (Authors work) 

 

The key finding in the decision-making structure is that decisions on price, quantity and 

length of contract are generally made by board members, while clothing committee 

members are usually in charge of the day-to-day upkeep of kit, re-ordering stock, and 

dealing with old supplies. These are the contextual institutional practices, but there is 

much variance across the study participants, such as task overlap or high levels of 

communication and transparency between the roles. This often means that although 

technically tasks are separate, the clothing committee and board members share much 

of the decision-making, with participants showing high levels of awareness of the board 

decisions and the justifications behind them.  

 

4.2 Market logic 

Interview data revealed themes that indicate amateur football clubs in Friesland are 

shaped by the market logic when making decisions on their football kits; where priority 

goes to efficiency, price, and economic value (Thornton et al., 2012). This is evident 

from interview data, as participants claim price is a key factor, and sponsorship and 
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suppliers play large roles in the decisions a club makes, as well as kit replacement 

cycles.  

Interview data revealed that the price is the most important factor when ordering 

shirts or choosing a supplier. This reflects the market logic, as participant E explained 

when making choices on what kit to order, they “see certain [clothing] lines. Which one 

is nice? Then I look at the price, and then I make my choice.” Participant C claimed 

board members want to make the “best deal for the club” and “they want very good 

prices.” Thus, the focus on price competition is legitimate action, and success is 

measured by the best deal for the club.  
Clubs also seek the best economic deal for the supplier of their football kit, often 

changing contracts every three to five years because of this. Participant F claimed that 

suppliers wanted them to order new kit designs every few years, regardless of the 

garment condition. This club even changed their suppliers, as it did not make economic 

sense to re-order new kit from a supplier when their players could still use the current 

clothing.  

Interview data revealed that sponsors involvement reaches so deep into amateur 

clubs that when a new sponsor takes over a club, all existing kit needs to be replaced 

with updated designs featuring the new brand printed over the front. Participant D 

explained that when their club changes sponsors, the main reason is “purely a quest for 

money.” Sponsor involvement is usually acted on to reduce the overall price of the kit, 

yet the supplier participant explained that clubs “are making [a lot of] money on the 

presentations for sponsors on their shirts.” Thus, market dynamics are seen here as 

decision-makers at amateur clubs look at the sponsor and supplier market to guide their 

choices, with appropriate action being securing the best deal for the club. 

The market logic thus influences procurement decisions for amateur clubs, be it 

through seeking the best price, or changing suppliers and sponsors based on market 

opportunities with profitability and cost reduction. Market considerations thus take 

precedence as major decision-making criteria. 

 
4.3 Community logic 
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Interview data indicates that amateur football clubs in Friesland are influenced by 

community logics too, where community-based considerations appear to interpret and 

justify kit-related decisions (Thornton et al., 2012). The community logic is driven by 

collective relationships, common values, and shared activities rather than just economic 

needs (Smets et al., 2014; Thornton et al., 2012). This community logic is evident in 

interview data, as participants are passionate volunteers who have emotional 

connections to the clubs, as well as value tradition and are community oriented. 
Interview data revealed that almost every participant was a passionate member 

of the community, either through a deep emotional connection to the club, but  also  

through family ties in the club. Participant A exemplifies this, stating; “My parents always 

said, always had the thing, you have to do something for the community.” Participant G 

simply said “I like it to do something for the club. Yes, I like to do it.” There is reciprocity 

and care evident from the interviews too, as appropriate action is seen as prioritizing the 

maintenance of the club identity through volunteering their time and energy. Every 

participant had, or has children or family playing football at their respective amateur 

clubs, which brings emotional connection too. 
The participants have a focus on tradition and collective identity as common 

values too. When asked about the design process, participants insisted that maintaining 

club colours is the first priority over all other considerations. Participant A explained that 

“all the other years are always these stripes, and they always have the badge on the 

heart.” Participant F claimed that club members would not agree with any major 

changes regarding colours; “You can change a little bit, but not too much.” The focus on 

club colours are treated by participants as non-negotiable institutionalized symbols. 

Further, participant E mentioned that the board voted against removing the traditional 

player number on the back of the kits, knowing the players liked having numbers, 

explaining; “That's important. People like that kind of thing. Tradition.” This reveals a 

passion for tradition and a focus on what the players want as a collective identity, where 

clubs neglect the economic benefit for a more community-focused football kit. Data also 

revealed that clubs make decisions based on player feedback when ordering shirts, as 

they feel a responsibility to club members. Participant A explained they chose stretchier 

materials and debated between sleeve-length based on what the community members 
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preferred. This is seen as legitimate action, as the core beliefs of the players are 

prioritized by board and clothing committee members. 
The community logic thus appears to influence the kit decision-making at 

amateur football clubs, with the clothing committee and board members being 

passionate members with family ties to the club. Interview data also showed that 

participants at amateur clubs value tradition, showing their collective identity and 

community belonging, which is on top of the community-oriented behaviours they 

display through their voluntary commitment.  

 

4.4 Sustainability logic 
Amateur clubs in Friesland do not seem to be influenced by sustainability as an 

institutional logic. No pattern of organizing and meaning-making centered on positive 

environmental impact according to the interview data. Further, clubs do not experience 

external or internal pressure to act sustainably, nor did participants consider 

sustainability in their kit related decisions. 

Interview data revealed a distinct lack of sustainability pressure from 

stakeholders, as no participant could name any parent, sponsor, board member, or staff 

ever voicing sustainability as a topic when it comes to football shirts. Only participant F 

had two players speak to them about it; “A little bit, yeah, well you got a few that, they 

care about the world, where does [the kit] come from, where does it go.” Further, no 

discourse emphasizing environmental limits or sustainability expectations were 

experienced by participating Frisian amateur clubs. 

Sustainability criteria do not seem to be part of the decision-making process. For 

participant B, the contact email for the interview was the first time they thought about 

sustainable procurement of the kit; “When I saw your invitation, I thought, yeah, maybe 

we have to think about where they make the shirts and that kind of stuff.” Participant A 

reflected the general response to whether sustainability plays a role in kit decisions; 

“Oh, I never thought about it.” In fact, every single participant explicitly answered that 

sustainability is not considered in the kit procurement process. Thus, sustainability does 

not appear to be an influential institutional logic within the kit procurement process of 

Frisian amateur football clubs.  

 



21 

 

4.4.1 Already-Existing Sustainability Practises 
Despite sustainability logic not appearing to shape the decision-making process, 

findings revealed that many amateur football clubs in Friesland actually execute 

pro-environmental sustainability actions already. Table 2 shows these behaviours.  

 

Existing club behaviours Result Sustainability outcome 

Provide correct washing 
instructions in team kit-bags 

Reduces kit wear 
and tear 

Extends product life-span 
 

Implement kit swap systems for 
players 

Kits are worn more 
often 

Ensures longer use of 
product 

Donate to middle and lower 
income countries 

Kits get re-purposed Creates less landfill and 
textile waste 

Choosing sublimation printing 
over heat-press printing style 

Printing lasts longer Extends product life-span 

 
Table 2: Club kit-related sustainability behaviours 

 

4.5 Volunteer Behaviour 
Interview data revealed themes of decision-making behaviour, as volunteers did not 

question the football kit process, had little energy or spare hours to think about it, and 

showed low interest levels in the kit procurement process beyond ensuring the 

community members had a football kit to play in. 

To start, volunteers at the participating clubs often claimed they were 

uninterested or had not questioned the way things are run. Participant G said; “I think, 

because we volunteer, we just follow the rules of the rules, but the way they did it 

always before.” There is no evidence that decisions on kits are made with any real 

deliberation, rather, that the volunteers just learn what they need from previous 

volunteers and continue along the same path.  
On top of this, volunteers did not have extreme numbers of hours or energy to 

put into decisions about their clubs. Participant C, when asked about volunteers working 

in the clothing commission, claimed; “The volunteers who work with it [ordering kits], 
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they are just happy that they have the sizes and the articles and the quantity that they 

ordered.” At the design phase, volunteers show not much interest or detailed knowledge 

of the ordering process. “And we have a system, an online system. It looks like when 

you are online shopping like that!” said participant G. Volunteers claimed that they are 

happy when the job is completed in the simplest manner, with participant A explaining 

“So, we have to do it, okay, the easy way, I think more of the most of the times.” Thus, 

the Frisian club’s kit procurement is identified as taken-for-granted and participants' 

behaviours are due to habits and compliance, rather than true evaluation of their 

process. Volunteers priority lies instead with ensuring community values and traditions 

are intact and upheld, without costing the club financially. 

  
 

5.0 Discussion 

The aim of this study was to explore how institutional logics shape decisions 

around sustainability of Frisian amateur football club’s football kits, based on the 

institutional logics perspective (Thornton et al., 2012) as the theoretical foundation. 

Findings revealed that kit-related decisions did not appear to be shaped by 

sustainability logics, despite a host of club sustainability actions. The logics with high 

centrality were market and community logics, though the former was most dominant. 

Further, an emergent logic revealed itself in the data and is hereby tentatively proposed 

as a conceptual addition to institutional logic literature; the volunteer-oriented 

organizational logic. This organizational logic appears to influence amateur clubs 

decision-making regarding their football kits in a manner that the market and community 

logics do not.  

 

5.1 Sustainability Logic is Absent 
The findings revealed that club kit-related decisions were evidently not shaped by 

sustainability logic, as no repeated enactment and institutionalization of 

sustainability-oriented practices was identified (Silva & Figueiredo, 2017). The limited 

role of environmental considerations suggests that sustainability has not yet become 

institutionalized within amateur football club procurement practices. As such, 

 



23 

sustainability logic was not found to be competing with the dominant market and 

community logics. There was no repeated enactment and institutionalization of 

sustainability-oriented practices. Participants had a clear lack of cognitive legitimacy for 

sustainability, as clothing committee members and board members do not consider 

environmental aspects when engaging with kit-related decisions. There is also no 

normative legitimacy (or expectation) to make sustainable kit decisions as they do not 

report experiencing stakeholder pressure from parents, players, or sponsors. 

Sustainability logic is thus weakly institutionalised and has low salience for amateur 

football clubs.  

​ This is an interesting finding as literature indicates that the growing sense of 

environmental responsibility is reaching sports along with other industries (Bunds et al., 

2018; Cury et al., 2022). Yet, amateur clubs do not seem to be aware or affected by this. 

Only recently studies have begun to explore sustainability approaches to sportswear, 

focusing on sustainable design & development (Jhanji, 2023), sustainable supply chain 

processes (Prendergast & Trencher, 2018), alternative materials (Singh, 2025; Shishoo, 

2015), and sustainability trends in sport (Nayak, 2025). In fact, alternatives to virgin 

polyester are still developing, such as biodegradable materials like bamboo, hemp, or 

soyabean, or recycled materials (Jhanji, 2023). Thus, despite a growing pressure and 

increasing research on environmentally friendly kit options, sustainability logic is not 

shaping football kit decision-making. If club sustainability practices become embedded 

in the organizational structure and shared meanings (Silva & Figueiredo, 2017), it can 

evolve into a strong guiding logic, but this is not occurring yet according to interview 

data. Instead, its absence suggests a logic vacuum in which sustainability norms have 

not achieved institutionalisation enough to be valued by members, or to compete with 

more dominant market and community logics. 

 
5.2 Market and Community institutional logics 
An expected outcome of the study revealed a clear dominance of market logic, 

however, community logic also plays a large role in club decision-making. Findings 

revealed clear institutional complexity, where clubs face multiple institutional logics 

simultaneously, without producing conflict (Besharov & Smith, 2014). The market and 
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community logics thus coexist relatively peacefully, with the market logic dominating 

most decision-making processes.  

 

​ 5.2.1 Market logic 
The dominance of the market logic in Frisian football clubs confirms this study’s 

expectations and reflects the research on competing financial stability at sports 

organizations (Barajas & Rodríguez, 2010; Carlsson-Wall et al., 2016; Gillett & Tennent, 

2018; Jacobsen, 2023; Stenling & Fahlén, 2009; Storm, 2012). It is primarily the market 

dynamics which shape club decisions, as actors within participating clubs focus on 

cost-efficiency and their financial constraints, with affordability and financial 

responsibility seen as legitimate and appropriate action (Thornton & Ocasio, 2008).  

The market logic shapes both the criteria through which kit decisions are 

evaluated, and sets the limits of what the participating clubs believe is feasible 

procurement choices. For example, new sponsors insist on complete kit replacement, 

and suppliers are demanding that clubs re-order stock at regular intervals. Clubs under 

the market logic do  everything they can to not be forced into these financial costs and 

seek alternative sponsors and suppliers as a reaction to these demands. In fact, 

research across Europe highlights how non-profit community sport clubs are 

increasingly attempting to attract other forms of income such as sponsorship to diversify 

revenue and improve their financial sustainability (Hindmarsh, 2020). The dominance of 

market logic appears closely linked to the structural realities that amateur football clubs 

must navigate, as they operate under severe financial constraints (Barget & 

Chavinier-Rela, 2017). 

 

​ 5.2.2 Community logic 
Institutional logics literature argues organizations rarely operate under one logic 

(Besharov & Smith, 2014; Pache & Santos, 2012), which is the case in this study too. 

Community logic, which emphasizes loyalty, collective identity, and commitment to a 

shared community (Thornton et al., 2012), was present but less dominant than market 

logic. Although price is an important factor, kit decisions are not solely evaluated 

according to economic efficiency or product performance. Instead, respondents 
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frequently justified decisions by referring to collective identity and club tradition. Such 

reasoning is consistent with a community logic, where prioritization goes into community 

aspects and the collective meaning (Thornton et al., 2012). The importance attached to 

club colours suggests that kit choices were evaluated according to their symbolic 

significance for members. Thus, club kits functioned as representations of community 

belonging, as football kits are symbolic markers of collective identity (Czutkowna, 2025), 

and studies even show that changing them threatens club attachment (Benzecry, 2015). 

Though market logic dominates, community oriented aspects have high salience for 

clubs too. 

 

5.2.3 Sustainability Behaviour is shaped by Market and Community Logics 
As discussed, sustainability is not identified as a guiding institutional logic for amateur 

football clubs in Friesland, instead the market and community logic dominate. Despite 

this, interview data revealed that many amateur football clubs in Friesland actually 

display pro-environmental sustainability actions already (Table 2). In fact, every single 

club was found to be unknowingly emulating aspects of the circular economy 

(Geissdoerfer et al., 2017), by seeking to extend the lifespan of their shirts through 

maintenance (washing), reuse (swap systems), and repurpose (donations). These 

sustainable practices appear to be motivated primarily by cost considerations, but also 

community-oriented concerns rather than environmental responsibility. Extending kit 

life-span leads to clear cost reductions and financial benefits for the clubs, while 

implementing swap systems helps maintain the community identity among club 

members, and reduces the amount of extra cost on players and parents to order new 

kits. 

 

5.3 Emergent Volunteer-oriented Organizing Logic 
The influence of common typologies of institutional logics research; market, community 

(Thornton et al., 2012), and more recently; sustainability logics (Silva & Figueiredo, 

2017), do not fully capture all the aspects of kit-related decisions, with interview data 

suggesting an additional organizing principle: “Volunteer-oriented logic.” Tentatively, this 

volunteer-oriented logic is an emergent logic which arises from a pattern in the data 

 



26 

where club volunteers, be it board or clothing committee members, behave in a certain 

manner due to the voluntary nature of their role, appearing as a feature of 

decision-making within the amateur football clubs in Friesland. 

Volunteers at amateur football clubs have a systematic preference for simplicity 

over pure optimization. They want easy choices, have low interest in evaluating 

sustainable activities, and have none or limited engagement with sustainable 

alternatives. The interview data shows a consistent preference for reducing cognitive 

and administrative load from volunteers, and this is seen as appropriate action in the 

amateur football club context. These factors are not captured by market logic, which 

assumes cost optimisation, nor the community logic, which assumes value-driven and 

identity preservation choices are made. This suggests that decision-making is not only 

shaped by normative or economic considerations of participants, but also by the 

constraints of the volunteers themselves. 

This study proposes early notions of the concept of a volunteer-oriented 

organizing logic. Importantly, this logic does not replace market or community logics, but 

instead falls alongside how these logics are enacted in practice. A tentative definition of 

volunteer-oriented organizing logic, proposed here is:  

 

A socially constructed set of behaviours, whereby decision-making is structured 

and legitimised by the constraints and norms of voluntary work, through simple 

implementation, conformity to habitual practices, and basic task completion over 

the pursuit of innovative, or complex alternatives.  

 

From this definition, it is clear how this emerges from the data and cannot be completely 

explained by market or community logic.  

To complete the justification for this, the foundations of institutional logic theory 

must be outlined. A key requirement of institutional logics theory is to conceptualize 

what is considered legitimate and appropriate action. In the case of volunteers, 

interview data revealed that “following the rules” and a “do as you were taught” attitude 

are seen as legitimate and normative actions. For example, clothing committee 

members were only concerned that the kit colours were intact, did not focus on the 
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materials or sourcing of the kit, and their behaviours were not seen as deviating from 

what is accepted. Community logic might partially explain these actions, but decisions 

attached to the volunteer-oriented logic are not driven by identity, tradition, or 

community meaning as they are in community logic. The day-to-day decisions of 

volunteers could be seen as shaped by the volunteer-oriented organizational logic: 

completing necessary tasks efficiently, and not questioning or criticising the football kit 

decisions due to the limited time and energy volunteers possess. Volunteers thus 

interpret good decision-making as completing the task, simply, and without unnecessary 

complexity.  

Linking it to research, studies exploring characteristics of voluntary sports clubs 

management found that habits of recruiting managerial staff from within the club is a 

major factor that prevents organizational change, resulting in continued habits rather 

than new ideas (Cuskelly & O’Brien, 2013; Thiel & Mayer, 2018). This also points to the 

emergent volunteer-oriented logic, where each new board member or clothing 

committee volunteer makes seemingly legitimate and appropriate choices because 

everyone they learnt from before made the same decisions. 

 
5.4 Practical and Theoretical Implications 

This paper produces two important practical implications. First, findings indicate that 

amateur football clubs do not experience a conflict between competing logics as the 

literature would suggest. Instead, the market logic seems to dominate all other logics. In 

terms of increasing the sustainability of the amateur football industry, this is a clear 

practical barrier that clubs will have to work around. To further benefit real-world 

application, a practical guide emerged as an output from this study, to help amateur 

football clubs enhance their chances of integrating sustainability-oriented decisions 

through simple information (Appendix E). Second, as market logic is the most dominant 

logic, policy interventions to influence decision-making in football clubs could target how 

sustainable choices could also be financially beneficial. For instance, local government 

funding that incentivises sustainable procurement of football kits. Clubs also need 

simplified, accessible information on sustainable kit options as sustainability cannot rely 

on volunteer expertise. The Dutch football association (KNVB) could also work to slowly 
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implement sustainability criteria for club football kits through external regulation, though 

this would need to be at no extra cost or minimal effort for clubs due to the financial 

instability and voluntary nature of clubs. Further practical implications are in Appendix F 

which emerged from the literature review and are thus not direct from the study’s 

empirical findings. 

In terms of theoretical contributions, this research contributes to the body of 

knowledge on how sustainability is negotiated within community-based organizations, 

which face unique challenges in the ever-changing political landscape. Figure 2 depicts 

the key findings as developed in the discussion. It appears that sustainability is not yet 

an institutional norm in amateur football clubs, but that amateur football clubs operate 

under multiple coexisting logics. 

Most notably, this study goes beyond just the application of the institutional logics 

perspective to amateur football clubs. The results indicate that community and market 

logic are not completely sufficient to explain club kit-related decisions, and so a potential 

volunteer-oriented organizational logic is brought forward. This emergent extension to 

the theoretical framework requires further exploration but does appear to explain 

aspects of volunteer decision-making that existing market and community institutional 

logics cannot. Future research should explore this further with targeted research and 

broader participant selection.  

 
Figure 2: Institutional logics shaping kit-related decisions (Authors work) 

 

Lastly, this study’s focus on amateur clubs provides an interesting lens, with much of the 

current research looking into professional clubs who have different priorities 
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(Gammelsæter, 2010; Carlsson-Wall et al., 2016). Amateur sport represents a large but 

understudied part of the sports ecosystem, and understanding sustainability 

considerations at this level broadens the scope of sport sustainability literature. 

 
5.5 Limitations and Future research 
The first limitation of this study is the participant selection. Only one board member 

agreed to participate, meaning generalizability is lacking regarding this perspective. 

Board members play a different role to clothing committee members in the football kit 

process. Future research should include a more representative number of board 

members. This being said, knowledge provided by clothing committee members was 

well diffused, as most appeared informed about what went into board decisions without 

being members of the board themselves. The same limitation applies to the inclusions 

of just one supplier participant as a higher number of suppliers would improve data 

richness. However, the research focuses on the institutional logics shaping club 

volunteers and board members, with supplier interview data only used for strengthening 

the understanding of kit ordering processes. 

​ A second and most notable limitation of this study regards the tentative proposal 

of the volunteer-oriented organizing logic. To formally extend the institutional logics 

theory, this needs strengthening and further exploration. Currently, tentative theoretical 

discussions this paper puts forward could mean danger that the findings are seen as 

relabelling aspects of community logic. These findings could also be attributed to 

theories on club resource availability rather than volunteer-oriented organizing logic. 

Thus, future research should continue to explore whether there are clear shared 

assumptions across actors, and recurrent decision and meaning-making patterns are 

seen across multiple clubs. This will help build the theoretical foundation for the 

emergent volunteer-oriented organizational logic emerging as a conceptual addition to 

institutional logics literature. To do this, studies should target multiple amateur football 

clubs of varying size, and explore the reasoning and justifications behind volunteer 

actions. This is because truly novel institutional logics need to be understood through a 

pattern of practices and meanings before it can become recognised as a distinct 
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institutional logic. Thus, further exploring volunteer justifications of their football kit 

choices would provide a stronger foundation for a fully developed institutional logic. 

 
5.6 Conclusion 
This study answered the research question; How do institutional logics shape amateur 

football clubs’ decision-making regarding sustainable football kits in Friesland? Interview 

data revealed that contrary to the research expectations, sustainability logic did not 

emerge as a guiding frame for volunteers. Yet, football clubs had many initiatives 

(swap-systems, extending the kit lifespan, donating used kit) which mirrored actions 

organizations guided by sustainability logic might do. Instead, the market and 

community logics dominated the decision-making process, though they did not 

compete, with the market logic most prominent in guiding almost all decisions. 

Community values also play a role such as maintaining club tradition and identity, but 

this has less influence than the market logic. Lastly, an emergent logic was put forward 

to explain actions of the football clubs; the volunteer-oriented organizing logic. This 

tentative extension of Thornton et al. (2012)’s institutional logics perspective aids the 

interpretation of how sustainability kit-related decisions are shaped by multiple 

institutional logics, but also contributes to extending the theory on institutional logics and 

organizational decision-making. 
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7.0 Appendices 
 
Appendix A - Email template sent to amateur football clubs in Friesland  
 
(English) 
Dear reader, 
 
Hi, my name is Chris Drewell. I am a Master's student doing Sustainable 
Entrepreneurship at the University of Groningen (Campus Fryslân) here in Leeuwarden. 
 
For my thesis, I would like to speak with someone at the club about the procurement of 
football kits. Specifically, for my thesis, I am researching the decision-making process 
for amateur clubs in Friesland regarding the use and ordering of sustainable football 
clothing. I would appreciate it if your club could contribute to this. The interviews are 
anonymous and last approximately 30 minutes. They can take place either online or in 
person at a location. 
 
I would like to hear if you are open to this. 
 
Kind regards, 
 
Chris 
 
 
(Dutch) 
Beste lezer,  

 
Hoi, mijn naam is Chris Drewell. Ik ben masterstudent Sustainable Entrepreneurship 
aan de Universiteit Groningen (Campus Fryslân) hier in Leeuwarden.  
Voor mijn scriptie zou ik graag iemand binnen de club willen spreken over de inkoop 
van voetbalspelers kleding. Voor mijn scriptie onderzoek ik namelijk de 
besluitvormingsproces voor amateurclubs in Friesland om duurzame voetbalkleding te 
gebruiken en te bestellen. Ik zou het mooi vinden als jouw club hier een bijdrage aan 
kan leveren. De interviews zijn anoniem en duren ongeveer 30 minuten. Het kan zowel 
online als fysiek op locatie zijn.  

 
Graag hoor ik of jullie hiervoor openstaan. 

 
Met vriendelijke groet,  
Chris 
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Appendix B - Information Sheet for participants 
 
Title: Understanding the amateur football shirt sustainability progress - decision making 
processes at Frisian football clubs 
 
Dear participant, 
Thank you for your interest in participating in this research. This letter explains what the 
research entails and how the research will be conducted. Please take time to read the 
following information carefully. If any information is not clear kindly ask questions using 
the contact details of the researchers provided at the end of this letter. 
 
WHAT THIS STUDY IS ABOUT? 
This study aims to identify the inherent norms and actions present in the amateur 
football shirt industry in Friesland. With interviews of a selection of amateur football 
clubs, participants like you provide vital data and information that is the backbone of the 
end thesis. I will ask about future plans, your current focuses, what goes into your 
decision-making, what you consider, what you prioritise, and more. 
 
WHAT DOES PARTICIPATION INVOLVE? 
Participating involves a short online or in-person interview, which will last around 30 
minutes. The interview will not target personal or sensitive information, only information 
about the club and amateur football world. The interview will be recorded for later 
transcription but your participation will remain confidential. 
 
DO YOU HAVE TO PARTICIPATE? 
Participation is voluntary and you may withdraw at any time, or choose not to answer 
questions without consequences or providing reasons to the interviewer. 
 
ARE THERE ANY RISKS IN PARTICIPATING? 
There are no direct risks to physical or mental health of participants in this research. 
However, as you are speaking on behalf of your organization about internal 
decision-making practices, there could be a possible reputational risk if your identity is 
revealed. To help mitigate this, your participation will be noted in a randomized, ABC 
codeletter (e.g., “participant E”) and if referenced in-text, readers will not know which 
codeletter is assigned to you. 
 
ARE THERE ANY BENEFITS IN PARTICIPATING? 
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Participating in this research will allow you to contribute to your own field and the 
transition to a more ethical and sustainable football shirt world. However, there are no 
monetary or social benefits to you or your club. 
 
HOW WILL INFORMATION YOU PROVIDE BE RECORDED, STORED AND 
PROTECTED? The interviews will be recorded in order to analyse the data afterwards. 
To guarantee you confidentiality, your name will not be mentioned in the study. Data 
(consent forms, recordings, interview transcripts) will be retained on the Y-drive of the 
University of Groningen server for 5 years, in correspondence with the university GDPR 
legislation. The research supervisor and myself are the only people who have access to 
this data. 
 
INFORMED CONSENT FORM 
Participants are kindly asked to sign the informed consent form before the interview 
date, however, participants are able to withdraw at any time. 
 
WHO SHOULD YOU CONTACT FOR FURTHER INFORMATION?  
Interviewer and researcher: 
Chris Drewell chris.drewell@icloud.com  
Student email c.m.drewell@student.rug.nl  
 
 
 
Appendix C - Consent form for participants 
 
Title: INFORMED CONSENT FORM 
 
Assessment 
● I have read the information sheet and was able to ask any additional question to the 
researcher. 
● I understand I may ask questions about the study at any time. 
● I understand I have the right to withdraw from the study at any time without giving a 
reason.  
● I understand that at any time I can refuse to answer any question without any 
consequences. 
● I understand that I will not benefit directly from participating in this research. 
 
Confidentiality and Data Use 
● I understand that none of my individual information will be disclosed to anyone outside 
the study team and my name will not be published. 

 

mailto:chris.drewell@icloud.com
mailto:c.m.drewell@student.rug.nl
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● I understand that the information provided will be used only for this research and 
publications directly related to this research project. 
● I understand that the interviews will be recorded (audio only) for later transcription and 
consent to this.  
● I understand that data (consent forms, recordings, interview transcripts) will be 
retained on 
the Y-drive of the University of Groningen server for 5 years, in correspondence with the 
university GDPR legislation. 
 
Future involvement 
● I wish to receive a copy of the scientific output of the project (        ) 
● Having read and understood all the above, I agree to participate in the research study: 
(         )  
 
Date 
 
Signature 
 
 
 
To be filled in by the researcher Chris Drewell 
 
● I declare that I have thoroughly informed the research participant about the research 
study and answered any remaining questions to the best of my knowledge. 
 
● I agree that this person participates in the research study 
 
Date 
 
Signature 
 
 
Appendix D - Interview Guide  
 
Title: INTERVIEW GUIDE - Football Shirts and Sustainability 
 
Welcome the participant 
Ask permission to click “record.” 
Remind the participant the interview is confidential and they can withdraw at any point 
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Context 
1. Could you give some background on who you are and what your role at [club] is? 
 
Describe my research and goal of the study for background. 
 
2. How are decisions regarding football shirts typically made at [club]? (who is involved, 
when are decisions made, how are they made, what goes into making them, what is the 
process?) 
 
3. What factors are most important when designing or producing a shirt? 
 
4. What materials do you use?  

Where are the manufacturing locations? 
How many does [club] produce? 

 
5. To what extent are sustainability considerations included in this process? 
 
6. Has [club] introduced any environmental or social sustainability initiatives related to 
football shirts? 
 
7. Are there regulations or requirements pushing [club] towards sustainability in football 
shirts? 
 
8. Do sponsors or governing bodies encourage sustainable production? 
 
9. What is your view of the players in relation to sustainable football shirts? 
 
10. How do the actions of other clubs influence your decisions regarding sustainable 
football shirts? 
 
11. What (if any) tensions do you experience related to producing [club]’s football shirts? 
 
12. What role does short-term vs long term focus play in deciding on what kind of 
football shirt you will produce? 
 
13. What aspects would make sustainable football shirt choices become easier for 
clubs?  
 
Closing 
14. What is the future of football shirts in your club’s perspective? 
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15. Is there anything important you feel we didn’t discuss but plays a relevant role in 
[club’s] football shirts? Ending phrases 
 
Thank the participant  
Close the interview 
 
 
Appendix E - Practical Guide for Amateur Football Clubs  

 
 
 
Appendix F - Suggestion for amateur football clubs: Restructure the board and 
volunteer setup 
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This study explored decision-making processes and revealed that the market, 

community, and volunteer-oriented logics are guiding much of the decision-making. To 

attempt to disrupt this and end the cycle of unsustainable kit procurement choices, one 

suggestion is given here in the appendix: to restructure the amateur football clubs. 

Research points to certain behaviours which might help amateur sports organizations 

structure themselves in a way that encourages better sustainability decision-making. 

Clubs must diversify the decision-making volunteers on the board and in clothing 

committees, as Wicket et al., (2025)’s research in German community sports 

organizations show that a higher share of women on the board and owning sport 

facilities have more pronounced ecological sustainability practices. Lachance and 

Parent (2024)’s research suggests that organizations should recruit board individuals 

with different competencies as these represent an important internal information source 

for general decision making. Soares (2016)’s study in Spanish voluntary sports 

associations revealed a poorly structured decision-making process, but with a 

determinant role of the board president in the conduction and manipulation of the said 

process. So, clubs are encouraged to reduce the decision-making load on a single club 

president by spreading the decision-making over multiple members. This is common 

enough in smaller amateur football clubs who show high information diffusion levels and 

communication across all volunteers is high. Thus, diversifying the board, spreading 

decision-making over multiple members, and implementing outside perspectives could 

be key to transition towards more sustainable kit-related decision making processes at 

amateur football clubs. 
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