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DEMONSTRATING IMPACT: UNVEILING THE
CONTRIBUTION OF A DUTCHWISE TO MARGINALIZED

PEOPLE’S WELL-BEING
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The aim of this paper is how can WISEs demonstrate their contribution to marginalized groups' well-being by
exploring the different dimensions of well-being (material, occupational, social, community, physical) realized
for the beneficiaries, identifying challenges and restrains on measuring and monitoring and possible ways of
effectively demonstrating that impact. A qualitative single-case study was conducted with a Dutch WISE that
revealed that all five categories of well-being were realized in some way in the organization. Furthermore, it
identified another category of well-being realized for the targeted group, emotional well-being which refers to
feelings of increased confidencee, pride and feeling of fitting in.
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INTRODUCTION

As part of the broader discussion about
sustainability and the role that enterprises play in
achieving the Sustainable Development Goals
(SDGs), Social Enterprises (SEs) have gained a lot
of attention as capable of solving various social
problems. In light of the recent interest in the social
economy from a policy and programmatic
perspective, governments support social businesses
as being able to mobilize the socially excluded and
reconnect at least some of them to the mainstream
economy (1),(2). Likewise, in varied degrees, social
economy organizations’ responsiveness has been
positioned as an alternative for government
commitments and public welfare initiatives (3),(4).

One form of SE is the Work-Integration Social
Enterprise (WISE) whose goal is to provide
coordinated theoretical and practical professional
training and/or the development of work skills to
socially vulnerable and excluded groups with the
aim to integrate them (5). Mainly these groups
include people with disabilities, the chronically
unemployed and low-skilled, refugees and
immigrants, and those with truly limited
employment possibilities for a range of reasons (6).
In their capacity as enablers, WISEs may be seen as
"special" workplaces created to address the inability
of mainstream organizations to include participants
who require specific ongoing support or for a
limited time, such as mentoring and flexibility in
roles or working conditions (7).

The quote from Savio and Righetti (8) “work is one
of the most suitable tools for re-acquiring social
abilities, practical skills, a job and, most of all, a
new relationship with oneself and the world”
foreshadows the wide range of impacts that WISEs
can generate for these people that transcend the

simple provision of work. They present a unique
experimental setting for demonstrating the effects of
social interventions on health and well-being.
Researchers have not been indifferent to the impacts
WISEs generate for marginalized people. There is a
substantial body of literature on the topic (9),(10),
focusing on specific contexts (8),(11),(12), or
specific groups of beneficiaries (7),(13),(14),
however, there is limited research on how social
enterprises and health are linked (15) and further
confusion on which indicators of well-being should
be included or to witch level (individual,
interpersonal, community).

Even less attention has been paid, with almost
non-existent studies, on how WISEs can
demonstrate that contribution to their stakeholders.
Measuring and reporting their social performance,
and in case their contribution to the well-being of
marginalized people, is of great importance as a tool
to communicate with stakeholders and for reasons
of accountability towards funders (16). Especially
for WISEs that are often economically dependent,
effectively demonstrating their impact is a way of
securing access to funding from foundations,
government initiatives, and private investors who
all want to make sure their investments and
donations are used as effectively as possible (17).
Great challenges have been identified in trying to
integrate formal impact measurement into the social
sector (18).

Although there are numerous approaches to
assessing social impact, the absence of standards
makes accountability to different stakeholders
especially difficult (19). There are no widely
accepted methods or indicators for measuring social
impact (19),(20),(21) and all existing methodologies
have their own strengths, weaknesses and purposes
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(22). Quantitative performance indicators have been
criticized for numerous factors, including the fact
that not all benefits produced by an organization can
be measured or expressed in monetary terms (23).
Hadad and Găucă note that it is particularly
challenging to financially convey psychological
changes, like enhanced self-confidence or higher
dignity, that take place in the lives of persons
belonging to vulnerable groups (24). Since WISE's
actions are concentrated on bringing about change
for disadvantaged categories of people, it is
believed that they may be challenging to quantify
and evaluate only numerically. This is because the
social impact itself has a qualitative nature (25).
Since it is argued that social impact measurements
must be more flexible and case-specific (different
communities will see different health improvements
(16), the scientific literature increasingly
emphasizes the relevance of qualitative research and
the applicability of the Theory of Change and chain
of change/logical model (26), (27), (28). According
to this methodology, an organization's activities are
causally related to its short-term, outcome-related,
and impact-related results and can give thorough
explanations of how and why the desired change is
being accomplished.

Given that the existing literature frequently
emphasizes WISEs' ability to empower people and
communities, it falls short of explaining in detail
how these businesses uniquely help marginalized
groups. There is a gap caused by the lack of
empirical data and comprehensive examination of
the methods by which WISEs can successfully
demonstrate their contribution to the well-being of
underprivileged communities. Therefore, in this
paper, I try to answer how can WISEs demonstrate
their contribution to marginalized groups'
well-being by exploring the different dimensions of
well-being (material, occupational, social,
community, physical) realized for the beneficiaries,
identify challenges and restrains on measuring and
monitoring and possible ways of effectively
demonstrating that impact. The results can possibly

have great contributions, both theoretical, by
advancing the understanding of how WISEs
contribute to the well-being of vulnerable groups
and by enhancing the social impact assessment
literature, and practical, by informing strategies and
practices for WISEs and stakeholders interested in
supporting marginalized communities.

For this purpose, I conducted a qualitative case
study with a Dutch WISE and interviewed
executives and staff who work with/for the
beneficiaries. A substantial amount of Dutch social
enterprises, 48% (29), focus on increasing the labor
market participation of vulnerable target groups
(such as those with low labor qualifications, youth
who have dropped out of school, people with
mental or physical disabilities, ex-offenders,
ex-addicts, people who have trouble finding work
because of their advanced age, or refugees). The
Participation Act, which replaced a number of
earlier legislation, was passed in 2015 with regard
to social inclusion in the Dutch setting. Its goal is to
help those who face obstacles in the job market
acquire employment as regular employees (30). In
2017, more than 200.000 people in this target
category were formally registered in the
Netherlands (31).

The rest of the paper is organized as follows. In the
next section, I identify the current understanding,
gaps, and debates in the existing literature regarding
WISEs and social impact, WISEs and well-being,
and measurement and assessment approaches for
social enterprises. In the methodology section
present and justify the chosen methodology and
describe the process of collecting and analyzing the
data. Then the results are presented followed by a
discussion of the main points. Finally, the paper
concludes with a presentation of the main findings,
an underlying of the key contributions of the
research and the main limitations that require
further research.
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THEORETICAL BACKGROUND

Wises and Social Impact
WISE is a form of SE whose goal is to provide
coordinated theoretical and practical professional
training and/or the development of work skills to
socially vulnerable and excluded groups with the
aim to integrate them (5). WISEs can be extremely
idiosyncratic, varying greatly in terms of the kinds
and forms of employment they provide, their social
mission, and their capacity for self-sufficiency (32).
Davister et al.’s paper identified four modes of
integration in European WISEs (6): transitional
occupation, creation of permanent self-financed
jobs, professional integration with permanent
subsidies and socialization through a productive
activity. The fourth form of integration, which
shows a focus on social inclusion and social
integration outcomes outside of the workplace and
uses work activities as a catalyst, is a crucial factor
to take into account when evaluating the social
impact of WISEs, which goes beyond professional
integration.

Given the diversity of social enterprises, the results
themselves will probably differ based on the
organizational mission, cultural background, and
the methods utilised to accomplish its objectives
(33). There are several studies which research the
impact of WISEs on the people they support (13),
(34), that in return affects their immediate
environment (35),(36) and the society as a whole
(37),(38),(39). These studies all centre on various
groups with various disadvantages, in various
organizations, with various goals, in various
countries. One research on WISEs in Hong Kong
identified three themes of positive impact generated
for the employees of these enterprises, meaningful
engagement, individual-based empowerment, and
relational-based empowerment (9). Another
research emphasizes the impact as both direct, in
terms of financial self-sufficiency, structure, and

activation, and indirect, in terms of increased
self-esteem and self-awareness (10). Already these
studies foreshow the impact that WISEs can have
on the well-being of the beneficiaries and society
but there are only a few studies that explicitly link
WISEs’ interventions to well-being (40).

Roy et al. (15) used a systematic review
methodology to investigate social entrepreneurship
as a public health intervention., identifying two
"high quality" research investigating alterations in
physical health and five studies looking at effects on
mental or psychological health. At the same time,
every study included in the review offered proof of
social benefits, such as employment, involvement,
and improvement of living conditions., which Roy
et al. (15) grouped under three 'social determinants
of health' categories: social integration, reduction of
stigma, and employability. Roy et al. (40) also
noted that there is still a stubborn lack of clarity
regarding the ratio of direct health benefits (and
what they would be) produced by social enterprises
vs indirect advantages such as income, access to
housing, employment, or training produced by
working at a social company.

The notion of diverse economies takes into account
the various economic activities that communities
use to support their livelihoods in place of or in
addition to, capitalist commercial enterprise. (41).
The theory acknowledges that there are many
practices involved in how we care for and sustain
ourselves, practices that are rarely mentioned in
conventional discussions of "the economy." In
addition to paid work and capitalist firms, the varied
economy also includes unpaid labour, bartering,
subsistence farming, giving, gleaning, and
scavenging. Numerous business kinds, such as
cooperatives, community gardens, non-profits,
homes, and social enterprises engage in these
activities (42). The economic benefits generated go
beyond mere money. Economic actors in a
diversified economy are thought to be influencing
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the economy by choosing how to strike a balance
between commercial and social objectives.
Communities and organisations need to strike a
balance between various forms of wellness that
support holistic livelihoods in order to continue to
survive well together (defined as continuing to live
together well, possibly despite risks).
Gibson-Graham et al. (43) suggest five categories of
well-being within the diverse economies theory:

Material well-being – having the resources
to meet basic needs
Occupational well-being – a sense of
enjoyment of what we do each day
Social well-being – having relationships and
a supportive social network
Community well-being – involvement in
community activities
Physical well-being – good health and a safe
living environment.

Therefore, the diverse economies approach offers a
different perspective on how social enterprises can
contribute to the community and individual
well-being and these five categories are extremely
appropriate to examine how and if they are realized
in the context of WISEs.

Challenges faced by WISEs

WISEs organizations are characterized by increased
complexity due to the hybridity of goals, social and
economic (43). A study of twenty WISEs in the
Netherlands (10), with the aim to identify the
biggest barriers to scaling up, found that the most
important external factors were the intake of the
target group and access to finance, where both of
them are highly dependent in most cases on the
government and local municipalities. Another
internal factor was referring to communicating their
value (10). Social impact measurement and
reporting can mediate these factors and provide
WISEs with a strong communication tool to
demonstrate their impact to funders, various

stakeholders and especially the government and
municipalities. But social impact measurement and
reporting don’t come without challenges. For
instance, there is uncertainty on the nature of social
impact (44), the connection between the activities of
social enterprises and social impact (18), and the
methods for measuring social impact (21).

The scientific debate spends a lot of time discussing
how social impacts are defined, measurement
techniques, and instruments, but there is little
examination of how well WISEs can conduct the
evaluation and to what extent. (45), (46). Epstein
and Yuthas (27) observe that many businesses, due
to the simplicity of gathering data, measure only
outputs, such as how many trainings are held or
how many people are hired. Ebrahim (45) contends
that in some circumstances, a social enterprise
should place more emphasis on assessing immediate
successes than on long-term results because the
latter may cause it to stray from its primary social
objectives. This is because the enterprise may place
too much emphasis on the measurement method and
anticipated outcomes. Other studies contend that a
social enterprise should assess impact, the final shift
in the chain of impact value creation that takes
place in the community or society from a long- or
medium-term organisational perspective. For
instance, decreased unemployment, poverty, and
crime, as well as significant adjustments to social
norms and attitudes. It's crucial to remember that
these changes frequently take place over a long
period of time, making it challenging to discover
and evaluate them. All of these components of the
impact value chain must also have a direct and
obvious causal relationship (18). Ebrahim points out
that there is not always a direct and obvious causal
relationship between outputs and outcomes, and that
sometimes outcomes and impacts are not caused by
the actions of a social enterprise but rather by other
environmental factors, such as the actions of other
organisations working in the same industry. In their
study, Ebrahim and Rangan (18) found that social
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impacts, such as reduced unemployment and crime,
created at the societal level (macro, meso-level), is
rarely achieved by one organisation; instead, it is
typically the aggregate influence of numerous
organisations. According to Grieco (47), it is at least
necessary to go from measuring the perspective of
output in the logical chain to measuring the
perspective of outcome (48), in order to
comprehend the social impact produced by social
enterprises.

The purpose of measuring is to examine how
outputs affect individuals and the larger
environment, including individual groups and
communities, in the short- and medium-term of an
enterprise's activities. As a result, there are several
discussions on how and what WISEs should
measure and WISEs frequently find themselves in a
scenario where social impact assessment is not
implemented in their organizations due to the
vagueness of what should be assessed. Practitioners
appear to be concerned about social impact
measurements failing to capture their "true impact"
and have doubts about their ability to improve the
results of their initiatives (18). Furthermore, social
entrepreneurs perceive social impact measurement
as immeasurable, imprudent, incomplete, and
irrelevant due to ambiguity and complexity (49).

Well-being could be a useful and policy-acceptable
pathway, as social enterprise practice and research
moves to a desire to understand the wider benefits
of social enterprise, i.e., beyond jobs, some income,
and work experience. To quote the “Stiglitz report”:
“What we measure shapes what we collectively
strive to pursue” (50) There are two challenges at
this point: first, defining the "theory of change" that
describes how social enterprises affect well-being
and then health (at the individual and community
levels); and second, identifying and measuring this,
or at the very least making wellbeing components
more tangible, so that changes can be appreciated
(40)

Social Impact Measurement

The numerous attempts at identification and
classification of impact measurement frameworks
and methods that can be found in the literature are a
good indicator of the extreme complexity of social
impact measurement. Grieco et al. identified 76
methods and frameworks, classified them into 4
clusters, and attributed this plethora of choices to
the inability of one framework to fit all
organizations (51). Another study classified the
available measurement methods into 6 broad
categories while emphasizing organizations should
focus on output measurement and leave impact
measurement to funders (18).

A study of social impacts of WISEs in Hong Kong
(52) has examined more than 20 impact evaluation
techniques and categorized them into three groups.
The first one, the outcome-based approach, is
focused on the different types of outcomes
generated by the social enterprise and usually
implies quantification of these outcomes. The most
representative methods are the Social Return on
Investment (SROI) and cost-benefit analysis.
Although this approach is very suitable in order to
establish credibility and show responsibility to
funders and the public, putting every outcome into
one number or currency may be challenging or
deceptive, and some performance indicators simply
cannot be stated in monetary terms in a meaningful
way (53), especially when concerning well-being
indicators.

The second approach is the structure-based
approach, which focuses on effective organizational
frameworks that control the operation and growth of
certain social enterprises. Representative examples
are the Balanced Scorecard and Social Accounting
and Auditing. Apart from the difficult
implementation of this approach, its ability to assess
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well-being realized at the individual and community
level is limited.

The third approach, the process-based, examines the
connections between activities to determine whether
social enterprises' production processes can, in fact,
produce the outcomes and impacts that are sought
(short-, medium-, or long-term). The Logic Model
and Theory of Change are part of this category. This
methodology describes the organization's chain of
change and establishes a causal connection between
its actions and its short-term, outcome-related, and
impact-related outcomes. Theory of change aids in
identifying which initiatives and treatments result in
the intended change (26). This outlines the issue,
the anticipated outcomes, the target population, and
the underlying presumptions. Prior to carrying out
any activities to accomplish these goals, it is first
decided what changes are to be made. Then, it is
determined whether the activities will result in the
required changes. The Theory of Change approach
is based on the application of qualitative research,
as opposed to other standardized methodologies like
SROI or cost-benefit analysis, which demand the
application of complicated statistical analysis (28),
and also offers a graphic depiction of the
transformational process. Using this process, you
can give thorough explanations of how and why the
desired change will be accomplished.

The claim that social impact measurements need to
be more adaptable and case-specific (16), since
outcomes and impacts are quite specific to the
business and the (sub-)industry it operates in (54)
and the fact that recent research has shown that
social entrepreneurs often forgo ready-made options
in favor of creating their own measuring
frameworks through the bricolage of
context-specific indicators (55), developing the
Theory of Change can be an extremely useful guide
for identifying relevant impact indicators and
developing a measurement and reporting
framework. But before developing the Theory of
Change there is a need for defining the change that
is occurring.

Academics, decision-makers, and civil society have
recently shown a significant increase in interest in
the idea of well-being (56). Even so, the potential of
WISEs, as a vessel for enhancing well-being on the
individual and community level is under-researched
(40),(15). The ability of WISEs to demonstrate this
link can provide them with legitimization and
security of funding. In this paper, I try to address
these gaps by conducting a qualitative case study in
a Dutch WISE. The details of the approach I
undertook are described in the next section.

METHODOLOGY

Design and Participants

The aim of this research is to investigate how
WISEs can demonstrate their contribution to
marginalized groups' well-being. The nascent
understanding of the topic justifies the qualitative
approach taken. Accordingly, I introduce a
single-case study (57),(58), which I believe is

helpful for understanding "how and why some
social phenomenon works" (58). Every social
company is a unique sample with context-specific
resources, according to Granlund, which reasons for
their in-depth analysis using a case study (59). The
case company is not being chosen based on the
requirements of the research design but rather the
opposite, which reveals the transdisciplinary nature
of the research. The alignment of research interests
and practical problems faced by the company was
the criteria for collaboration. Even so, the specific
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characteristics of the organization make it extremely
suitable for examination. Specifically, their
long-term existence ensures that all short, mid, and
long-term impacts on beneficiaries and society have
been observed, and their ownership by
municipalities makes the need for demonstrating
impacts even more prominent (60),(61).

The case-organization. The case organization that
is being studied is a Dutch work-integration social
enterprise owned by four municipalities that operate
in the Friesian region since 2002. More specifically,
it is a talent and employment organization that
collaborates with businesses that want to focus on
social entrepreneurship and are looking for
personnel. They assist those with a distance to the
labor market, through training and mentoring, in
finding a position that suits them. These individuals
may work for one of the partner businesses or at one
of the company’s own facilities in Heerenveen,
Drachten, or Leeuwarden. Some of the activities the
organization offers are packaging, installation and
assembly, bicycle fitting, metallurgy, graphics, mail
delivery, and related services.

Data collection

To collect the data I conducted 6 semi-structured
interviews, of an average duration of 30 minutes,
with executives and staff working for and with the
beneficiary groups. More extensive case studies
with direct interaction with management have been
urged for in recent times (62),(63),(64). Moreover,
this particular group of stakeholders is suitable to
identify the impacts generated by the organization
as well as the challenges and limitations of
demonstrating that impact. There were no hard
selection criteria for the participants apart from a
minimum duration of working with the organization
for 1 year. An appropriate and efficient technique to
acquire a thorough grasp of the social repercussions
brought on by the investigated WISEs is through
individual interviews with various stakeholder
groups. Additionally, the semi-structured design can

successfully strike a balance between flexibility and
standardization in the exploration stages. The
interviews were decided to be conducted online to
ensure flexibility, convenience, and willingness
(65). The interviews were audio recorded to
facilitate the analysis process. An interview guide
APPENDIX 1 was developed to guide the
interviews around the impacts generated by the
organization on the individual beneficiaries, their
immediate environment and society, the importance
of demonstrating that impact and the challenges that
entail, and the external factors that affect the
organization’s ability to generate the impacts.
Purposefully the word ‘well-being’ was not referred
to not predispose the participants’ answers.

Data analysis
After the interviews were conducted, the audio
recordings were transcribed using otter.ai. A link for
access to the full transcripts is provided in
APPENDIX 2. After familiarizing myself with the
data by going back and forth through the transcripts,
I initially divided the responses according to main
categories derived from the topics described in the
interview guide to facilitate the emergence of codes
and themes. Next, I searched the collected data on
the category of reported impacts to identify impacts
related to the five categories of well-being
(material, occupational, social, community,
physical). In that stage, another form of well-being
was identified, which I refer to as ‘emotional
well-being’. The rest of the data to find limitations
and challenges in measuring and reporting the
reported impacts, possible ways of doing so, and
external factors that the participants reported that
affect the organization. The themes and sub-themes
generated were organized in an Excel sheet with
corresponding quotes from the interviews. A
detailed coding tree can in found in APPENDIX 3.

Limitations
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No research design comes without limitations. Even
though the single-case study is appropriate for the
in-depth analysis that was intended, it hinders the
generalizability of the findings. Furthermore, the
data collection and data analysis suffer from
inevitable subjectivity in the responses of the
participants and my personal in the analysis and
coding of the collected data. Another limitation may
be the social-desirability bias of the respondents due
to their desire to excaudate the impacts of the
organization.
Ethical concerns
In order to adhere to all business ethical guidelines,
each participant received a consent document
(APPENDIX 4) before of each interview, making
sure that the participants were aware that they were
not obliged to participate or answer any question
that made them uncomfortable, and that the
interview was going to be audio-recorded. Along
with the consent form, the participants were
provided with an information sheet (APPENDIX 4)
detailing the aim of the research and the main topics
to be discussed during the interview. In the
transcription process, the name of the organization,
the participants, and any other personal information
were erased and substituted with pseudonyms to
ensure anonymity. The research is in accordance
with the Campus Frysland Ethics Committee.

FINDINGS

Interventions and Realization of
Well-being

All five categories of well-being, material,
occupational, social, community, and physical, were
identified to some extent in the changes that the
targeted group experiences by working in the
organization, according to what the participants
reported. Furthermore, another category of
well-being was identified, emotional well-being
which refers to changes in the feelings of the
beneficiaries such as increased self-confidence, the

feeling of dignity and pride or general happiness,
and the feeling of fitting in in society. These
changes were the more frequent that all participants
referred to. According to the participants, apart
from the provision of employment, the interventions
of the organization that realize these impacts consist
of providing an adjusted working environment and
interventions that fall under what they called “the
talent house” such as support on personal issues,
workshops and training and personalized
development. Regarding the “talent house” one
participant commented:

We don't just look at work but we see it as a
house. Every person is a house and on the
first floor, you have your health, your
family, people are taking care of you, how
you feel, your body and your mind. So your
mental health and your physical health. On
the second floor of the House, we see how
you connect with other people, … and on
the third floor, we try to look at work. So if
you look at the employees as a whole as part
of the system, their own health, their own
well being their families, the way they can
grow in their work, instead of just an
employee taken care of in, in work, you can
make better, bigger steps and see them much
more as independent individuals in society

Next, I describe what changes in the beneficiaries
the participants reported in the well-being
categories.

Material and occupational well-being. Half of the
participants referred to how the material well-being
of the beneficiaries is affected by working in the
organization. All three of them though recognized it
as one of the most important contributions.
Especially one participant commented “it gives
people sort of dignity, but also their families. It
gives stability, it gives income, financial, that's...
Work is the most important thing.” Another
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participant commented on the importance of
becoming financially independent:

And sometimes we hear from parents,
especially when the parents have the person
who is working with us, and sometimes
people have 50-60 years old, they still live
with their parents. And the parents are very
concerned about what's happening when the
parents are dying, who's going to look after
their child?

All participants referred to at least one impact that
has to do with the realization of occupational
well-being. More specifically they reported that the
beneficiaries found a sense of meaning in their work
and in their development through the work, and it
provided them with structure. For example, one
participant noted:

if you want to see what the short-term
change might be, or impact might be is that
we give people structure to start the day, to
go to work, to do something, and to have an
idea that they are also delivering to society

Social and community well-being. Most
participants related the impacts of the organization
to social-wellbeing and gave great importance to the
socialization that occurs on the job. Especially one
participant’s quote demonstrates perfectly the
impact on this category “but the most big changes
are with people who now are at home and doing
nothing and have a very small world, know a few
people who can help them…and are lonely”, as well
as this quote of another participant “he didn't talk.
He didn't look you in the eye. I know, of my
leadership program. And now he's talking and
making contact”. Regarding the community
well-being in all participants' responses hinders the
importance of the beneficiaries being part of the
community again. An example given by one
participant regarding an employee that managed to

graduate high school after working with the
organization illustrates the point well:

And he's, he was so proud being in his 40s,
45 years, with his first, second, and third
certificate to show that he was able to reach
a real career as he thought he had, and the
way he could be an example for his daughter
and his son right now. So he went to his old
school teacher, he had when he was a little
kid, to tell them his story and how proud he
was that he was able to do what he's doing
now, and to be a good father to his kids. And
I think that, those small stories tell the
impact of [the organization].

Physical and emotional well-being. All
participants except one referred to changes that the
participants experience in their health, mostly in
their mental health. One participant noted:

And I think work is one of the best things to
avoid health care for, for instance. When
you're unemployed, long-term, unemployed,
people need mostly more health care, health
care for, in hospitals with the mental health
care. And if they get jobs, and they have the
right people to take them and teach them
skills and give them dignity, they, it works,
good. People don't need to have to go to any
kind of health care, mental health care or
anything else. Because, because of the, yeah
they have a big feeling job, and they have
dignity and they get skills. That's that's,
that's Yeah, I think that's the most important
thing to stay healthy.

Another participant stated that by working in the
organization over time people stop using the
emergency number for the police, specifically:

then they start to work with us and those
phonecalls stopped, um, for, for the police is
very nice that these person is not calling
everyday [number], eh, and, but that's, that's
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a, that's, it's difficult to measure these kinds
of effects but, um, um, they, um, in such
case is a huge effect for the police because
they have no work from it anymore

which illustrates the improvement in their mental
health. Regarding emotional well-being, all
participants recognized changes in the emotional
state of the beneficiaries like confidence, dignity,
pride, and the feeling of fitting in and all linked
them with immediate outcomes of having
employment and being part of the society, “I think
you can see it very quickly when they start and
that's the start of having a job, the start of the self
confidence”. Another participant commented “but I
think the majority of people who work here feel
more confident because they work, because they
have a contribution to society”

Societal well-being. Another category of well-being
worth mentioning is the impacts on well-being that
transcend the individual effects. More specifically
all interviewees commented on how the
organization affects society by affecting the families
of the beneficiaries and the neighbourhoods, and
regions they live in:

That people are sitting at home, they have,
they have all the problems with their
landlord, sometimes they are more ill, so
they have to go to the doctor, they have to
come to the, to the hospital, or they are more
in, on the street, and they have problems on,
during their, on, on the streets.

But in, in families, I'm convinced that it has
impact. Yeah, I think especially in multi
problem families, so where they have health
problems, children who are not able to fit in
school system. When a mother or father
doesn't have a proper job, is sitting at home
all day, it has an negative impact on the
family. So work is the key to helping these

families to a better life. And I'm convinced
of that. Yeah.

Measuring and Demonstrating Impact

The participants were also asked if and why the
organization should measure these impacts and
what challenges they face in doing so. All
participants recognized the importance of
demonstrating what the organization is achieving
but also reported various challenges.

Importance. The main reasons for measuring and
reporting the impacts that participants reported were
access to financing and demonstrating the benefits
the organization produces beyond employment.
Regarding the first reason one participant
commented:

when you can show the impact, and because
it's political decision to, to give us money,
you can make sure that, that's in more
situations, know, what, were they choose
for, and what the impact is, and what cost in
other, other departments you are reducing

And another noted:

and we have to report monthly, also to the
council to get at or to show how the
development of our workers are. They give
us money, it's subsidized work. And we have
to, we shoot, we have to show that it's, that
the money we get from the council that it's
it's it's yeah, how can I say it? That it's a
good thing to give the money to our
organization to help that people.

Challenges. The main challenges in measuring and
reporting the contribution of the organization on the
beneficiaries and the society that the participants
reported were the nature of the social impact that is
difficult to capture and even more to quantify, the
legislation on privacy that prevent them from
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gathering data from the employees, and lastly, the
integration of all the different impacts the
organization generates in one framework. The last
point is nicely illustrated by one participant:

I think collumns to our employees. So, there
is a column who is interested in
work-integration, that's the column who is
interested in how are they physically doing,
are they, are they healthy and feeling well,
there are guys, so, boys and girls who are
looking at their financial situation, and I
think that putting those, those things
together and trying to look at it, at on an
integrated way, is more interesting

It is worth noting that most participants proposed
the use of storytelling as an effective, and maybe
the most appropriate way of demonstrating the
impact.

External Factors Affecting the
Organization

The last theme generated by the interviews is
external factors affect the function of the
organization and its ability to generate benefits for
the beneficiaries and society. The main factors that
participants identified were the dependency on the
local government, economic and on employee
resources, and the political environment. Regarding
the first factor one participant noted “It's because
the system is now with regional and not on the
government. And it's always a choice if you get
money to us or to get money, for example, to the
swimming pool”. Another illustrative quote is:

At the moment, there is a new legislation
since 2015, and the local government can
choose what they are going to do with a
person with a disability. So, is he going to
[the organization] or to and other, other
company in the marketplace? So we, in

2015, we have 1500 employees, at the
moment, we have 1800 employees. So we
are increase every year by approximately
100 employees. So that's, yeah, that's, that's
not good for [the organization]. Because we
have a lot of different jobs you can do at [the
organization] . But when you're increasing,
you can't handle all these different jobs.

Regarding the second factor, one participant
commented on what the organization need to
succeed:

some stability in legislation, some trust in
getting the job done, some time to find out
what's the best way to work. Because now,
sometimes now, I think we are more or less
playing ball for politics. No. Stability. Not
not skyrocketing, but stability also in
budgets, and time to prove that our, that we
can make our contribution to society. And if
that's perhaps this varies on the main idea,
and nowadays in politics, that's hasty and
people want to score about political topics.
This is an area in which you should not
experience, or no, do experiments, but trying
to work out a focused policy or something.
What we need is time stability and some
some euros.

Another illustrative quote of the same participant is
“the policy government on the national level is
deviding, in combination with the translation on a
local level, what that national level means for local
situation”

DISCUSSION
The data collected from the interviews confirmed
that all categories of well-being proposed by
Gibson-Graham et al. (43) were to some degree
realized for the beneficiaries of the case
organization. They revealed another form of
well-being realized, emotional well-being that
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concerns feelings of increased confidence, pride,
dignity and a feeling of fitting in. These effects
agree with previous findings of research on the
impact of WISEs (10). Another point worth making
is that most of these effects were realized to be
made simply by the provision of employment which
is relevant to a point made by Canadian scholars
Evans and Wilton (7), the value of work has
penetrated modern culture to the point where people
equate employment with being recognized as a
"legitimate citizen." They attribute some of the
good effects discovered in their research of people
with mental illness working in social enterprises to
employees feeling that they are contributing to
society because they have a job. This category
could also be referred to as subjective well-being
since it reflects the subjective feelings of the
targeted groups. Furthermore, another category was
employed, that of societal well-being, to signify the
well-being realized at the societal level and revealed
effects on the well-being of the families of the
beneficiaries and the regions they live in by giving
meaning in the lives of the targeted groups and
providing cohesion in the society (52).

The external factors reported by the participants,
economic and employee resource dependency on
the local government and the political environment,
that hinders the progress of the organization in
generating all the forms of well-being, agree with
another study of twenty WISEs in the Netherlands
(10) and underlines variety of stakeholders that
WISEs need to succeed and importance of
meaningful collaboration. It also supports another
argument made in a study that the government in
the Netherlands is sometimes seen as an unreliable
partner (66)

Regarding how a WISE can demonstrate the
benefits on the well-being of the beneficiaries, apart
from storytelling, a method mentioned by most of
the participants, the well-being scorecard, proposed
by Gibson-Graham et al. (43) (TABLE 1), by

adding the category of emotional well-being, or
subjective well-being can be a promising way.

TABLE 1
Well-being Scorecard

Conclusion

The research presented in this paper has both
theoretical and practical contributions. It enhances
the understanding of WISEs and the different
benefits they generate for the targeted groups and
society, by exploring the well-being of marginalized
groups it expands knowledge on practices and
interventions focused on aiding them, contributes
on the measurement of well-being outcomes by
suggesting the six categories of well-being as a
reference point of assessing. The practical
contributions consist of informing practices and
strategies of WISEs on providing help to vulnerable
groups and how to demonstrate it and can inform
governments and policy-makers on support
initiatives and policies regarding WISEs.

Even though the desire of the case organization to
demonstrate their social impacts mainly to the local
governments, to whom they are highly dependent,
may not be entirely satisfied by the results of the
research, I hope it guides them on using well-being
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outcomes when deciding on the most appropriate
framework for them.

Future research can focus on how to develop a
measurement framework with a long-term
perspective as most of the changes realized need
long-term monitoring. Another avenue for research
is employing the six categories of well-being to
more WISEs in different contexts and maybe with
multi-case studies.
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APPENDIX 1
Interview Guide

● What is your role in the organization and how long have you been working with them?

● What is your contact with the target employees, the ones with a distance to the labour market?

● What short-, mid-, and long-term changes/impacts can you observe [the organization]’s
employees experiencing?

o How can these changes be directly attributed to [the organization]’s intervention?
o When these changes are begin to manifest?
o Are there any challenges or limitations to collecting data or using certain indicators to

measure these changes?
● In your experience, are there any indirect positive changes that the employees are experiencing

that cannot be directly attributed to [the organization]’s interventions? If so, which ones, and
how are they manifested?

● In your experience, do [the organization]’s interventions have an impact on the employees’
immediate environment (family, friends), and if so how? 

● Apart from the impactful changes in the lives of the individual employees, what is [the
organization]’s overall contribution to society?

o Should [the organization] account for and manifest that contribution as a long-term goal,
and if so, what difficulties does this entail?

● Are there mechanisms in place to monitor these changes or measure progress towards [the
organization]’s goals?

o Are there any challenges or limitations to collecting data or using certain indicators to
measure these changes?

● Are there any external factors that may influence [the organization]’s ability to establish causal links
between its activities or interventions and its intended outcomes and impacts? (What factors can
potentially undermine [the organization]’s interventions?)

● What preconditioned assumptions does [the organization] have about the target population, the
community, or the broader system in which it operates? (Are there specific requirements or
circumstances that allow [the organization]’s interventions to have the intended impacts on the
employees?)

● Is there anything else you would like to add that you feel it’s important and we haven’t covered
so far?
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APPENDIX 2
Link to the transcripts of the interviews

https://drive.google.com/drive/folders/1jDn_BKtwVJjD38GrEJcHpyOibJ5s-T0P?usp=sha
ring

https://drive.google.com/drive/folders/1jDn_BKtwVJjD38GrEJcHpyOibJ5s-T0P?usp=sharing
https://drive.google.com/drive/folders/1jDn_BKtwVJjD38GrEJcHpyOibJ5s-T0P?usp=sharing
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APPENDIX 3
Coding Tree
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APPENDIX 4
Consent Form and Information Sheet

Information sheet

TITLE OF THE STUDY:
DEMONSTRATING IMPACT: UNVEILING THE CONTRIBUTION OF A DUTCH WISE TO

MARGINALIZED PEOPLE’S WELL-BEING

I would like to invite you to take part in a research study. Before you decide you need to understand
why the research is being done and what it would involve for you. Please take time to read the
following information carefully. Ask questions if anything you read needs to be clarified or if you
would like more information. Take time to decide whether or not to take part.

WHO I AM AND WHAT THIS STUDY IS ABOUT

My name is Fey Sdrolia and I am currently a Master’s student in Sustainable Entrepreneurship.
The research you are asked to participate in is my final project (thesis) for concluding my studies.
The aim of the research is to show how a social enterprise focused on work integration can
identify, measure, and report the impact it has on its beneficiaries (employees).

WHAT WILL TAKING PART INVOLVE?

In the case that you consent to participate in the research, you will be contacted to schedule
an online interview of 30 minutes to 45 minutes. The interview will be audio-recorded for the
analysis of the collected data.

  The topics that you will be asked to discuss during the interview involve:
● What short-, mid-, and long-term changes/impacts you can observe [the organization]’s

employees experiencing
● How these changes can be directly attributed to [the organization]’s intervention
● When are these changes begin to manifest
● Are there any unintended negative impacts that you have observed [the organization]’s

employees experiencing or possible ones that you can think of that can derive from [the
organization]’s intervention

● Are there mechanisms in place to monitor these changes or measure progress towards [the
organization]’s goals

● Are there any challenges or limitations to collecting data or using certain indicators to measure
the impact

● What is [the organization]’s overall contribution to society
● What preconditioned assumptions does [the organization] have about the target population, the

community, or the broader system in which it operates?
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WHY HAVE YOU BEEN INVITED TO TAKE PART?

Your extensive knowledge of [the organization]’s interventions and the close interaction with the
beneficiaries of [the organization] enables you to provide insightful input on the aforementioned topics.

DO YOU HAVE TO TAKE PART?

Participation in the research is voluntary. In case of any discomfort, the participant has the right not to
answer any of our questions or terminate the interview at any point without consequences.

WHAT ARE THE POSSIBLE RISKS AND BENEFITS OF TAKING PART?

The results of this study will assist [the organization]’s, and possibly other social enterprises, with
identifying, measuring, and reporting their impacts 
There is no possible physical or psychological harm that may come to a participant as a result of
participating in the research. The duration of the interview, 45 minutes to an hour, can be
considered a disadvantage for the participant.

WILL TAKING PART BE CONFIDENTIAL?

The interview will be recorded and transcribed - sensitive information will be removed or
substituted with pseudonyms; only the author will have access to the recording; the supervisor and
assessors will have access to the transcript and final report; and the final report will be posted on
the university's website. Non-anonymized data in the form of signed consent forms and audio
recordings are collected and retained as part of the research process.

HOW WILL THE INFORMATION YOU PROVIDE BE RECORDED, STORED AND
PROTECTED?

Signed consent forms and original audio recordings will be retained on my computer until my
degree is conferred. A transcript of interviews where all identifying information has been
removed may be retained for further time. Under freedom of information legalization, you are
entitled to access the information you have provided at any time.

WHAT WILL HAPPEN TO THE RESULTS OF THE STUDY?

The results will be submitted for the master's thesis to be reviewed but won't be published in
scholarly publications.

WHOM SHOULD YOU CONTACT FOR FURTHER INFORMATION?

Fey Sdrolia
MSc Sustainable Entrepreneurship 
S5296501
e.sdrolia@student.rug.nl
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Arianna Rotulo 
Sustainable Project Supervisor
a.rotulo@rug.nl

THANK YOU

Research Consent Form

Participant: _____________________________________________________________

Interviewer: _____________________________________________________________

The purpose of this research is to show how a social enterprise focused on work integration can identify,
measure, and report the impact it has on its beneficiaries (employees). 

Participation in the research is voluntary. The interviews will be recorded and transcribed, however,
participants’ names will be changed for anonymity. In case of any discomfort, the participant has the right not to
answer any of our questions or terminate the interview at any point without consequences.

By signing this form I give my informed consent to participating in the interview. 

Signature Researcher Participant

Fey Sdrolia
MSc Sustainable Entrepreneurship 
S5296501
e.sdrolia@student.rug.nl

Arianna Rotulo 
Sustainable Project Supervisor
a.rotulo@rug.nl


